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Business Transformation Case Study

"Empowering Collaboration Through Org Portal"

About The Client

Organization: An Enterprise Looking to Improve Internal Communication
Industry: Cross-Functional Business Operations

About: The client, a mid-sized organization faced challenges in internal communication,
workflow inefficiencies, and limited collaboration tools. The company sought a scalable and
user-friendly intranet solution to align with its evolving business needs.

Technologies Used

Microsoft 365
SharePoint Online
Power Automate
Power Apps
React.js
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Business Need
The client, a mid-sized organization, faced the following challenges:

Disjointed Communication: Fragmented communication across departments.
Inefficient Workflows: Lack of standardized tools for internal processes.
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Information Overload: Scattered data sources making it difficult to access
information.
=> Limited Collaboration: Inadequate tools hindered teamwork and knowledge sharing.

To address these challenges, the client required a scalable, user-friendly intranet solution to
enhance communication, streamline workflows, and foster collaboration.



The Approach

AlgebralT collaborated with the client to design and implement a SharePoint Online intranet
portal tailored to their business needs. The approach included:
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Conducted a discovery session to understand organizational pain points and
requirements.

Designed a centralized platform for seamless communication and collaboration.
Implemented reusable templates for key departments, ensuring consistency and
efficiency.

Integrated Microsoft Teams for unified communication and enhanced collaboration.
Built a scalable, flexible architecture to accommodate future growth.

The Solution

This project involved designing and implementing a SharePoint Online intranet portal to
empower collaboration, streamline communication, and enhance organizational workflows.
The solution provided a centralized platform with robust tools for team collaboration,
knowledge sharing, and efficient task management.

The delivered SharePoint Online intranet portal featured:
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Customizable Dashboards: User-friendly dashboards with quick links,
announcements, news, and surveys.

Predefined Departmental Templates: Templates for HR, inventory management,
project management, and sales.

Collaboration Spaces: Tools for blogs, articles, discussion boards, and document
sharing to foster teamwork.

Microsoft Teams Integration: Enabling seamless communication and collaboration
across departments.

Scalable Architecture: Designed to adapt to the organization’s evolving needs.



Benefits

The implementation of the SharePoint Online intranet portal delivered:
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Enhanced Collaboration: Improved teamwork and knowledge sharing with
collaborative tools.

Streamlined Workflows: Boosted productivity with efficient departmental processes.
Centralized Information Hub: Reduced redundancy and ensured access to accurate
information.

Improved Employee Engagement: Interactive features like surveys and discussion
boards fostered engagement.

Unified Communication: Reduced delays and miscommunication with integrated
communication channels.

Time and Cost Savings: Quick access to information eliminated the need for multiple
tools.

Scalability: Prepared the organization for future growth and changes.

Positive Workplace Culture: Fostered collaboration and open communication,
motivating the workforce.
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